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REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY

(The first 06 months of 2020)

· Name of the Company:
Vinacomin - Mong Duong Coal Joint Stock Company
· Address of headquarter:
Mong Duong Ward – Cam Pha City – Quang Ninh Province
· Tel.:


0203 3 868 271 (272)

· Fax:


0203 3 868 276

· Email:


thanmongduongvnc@gmail.com 
· Charter capital:

VND 214,183,460,000

· Stock code: 

MDC
I. Activities of General Meeting of Shareholders (semi-annual report)

	No.
	Resolution/ decision No.
	Date
	Content

	1
	No. 999/ NQ - DHDCD
	265 Apr 2020
	Annual General Mandate 2020 on approving the contents as follows:
1. Approve the report on production and business activities in 2019 and business operation plan for 2020;
2. Approve the operation report 2019 of Board of Directors;

3. Approve the financial statement 2019 audited by PKF Vietnam Company Limited – Hanoi Branch;

4. Approve the plan on 2019 profit distribution and propose the dividend rate 2020;

5. Approve paying salary to managers and remuneration for non-executive positions in 2019 and plan for 2020;
6. Approve the report of Supervisory Board on supervision of corporate management activities of Board of Directors and Chief Executive Officer in 2019;

7. Approve the report of Supervisory Board on evaluating the financial statement 2019 audited by PKF Vietnam Company Limited – Hanoi Branch;

8. Approve selecting PKF Vietnam Company Limited as the audit company for financial statements 2020 of Vinacomin - Mong Duong Coal Joint Stock Company;

9. Approve dismissing Mr. Pham Cong Huong from Member of BOD term 2018 – 2023, started from 01 Mar 2020

Approve appointing Mr. Tran The Thanh to be Member of BOD for remaining time – term 2018 – 2023, started from 01 Mar 2020
10. Approve allowing the shareholder Vietnam National Coal and Mineral Industries Holding Corporation Limited to not implement the procedures for tender offer for shares of the Company.


II. Activities of the Board of Directors (BOD)
1. Information about the members of the Board of Directors (BOD) of the Company
	No.
	Members of Board of Directors 
	Position
	Date of becoming/ no longer a member of Board of Directors 
	Number of attendance
	Rate of attendance
	Reason for not attending

	1 
	Pham Cong Huong
	Chair of Board of Directors 
	01 Mar 2020
	4/17
	23.5 %
	Dismissed on 01 Mar 2020

	2 
	Tran The Thanh
	Chair of Board of Directors 
	01 Mar 2020
	3/17
	76.5 %
	Appointed on 01 Mar 2020

	3 
	Nguyen Que Thanh
	Member of Board of Directors cum General Manager 
	25 Apr 2017
	17/17
	100 %
	

	4 
	Vu Tien Quang
	Member of Board of Directors cum Deputy General Manager 
	24 Apr 2019
	17/17
	100 %
	

	5 
	Hoang Trong Hiep
	Member of Board of Directors cum Deputy General Manager 
	24 Apr 2019
	17/17
	100 %
	

	6 
	Vadym D’omin
	Member of Board of Directors 
	25 Apr 2013
	17/17
	100 %
	


2. The supervision by Board of Directors over Board of Managers of the Company
3. Activities of sub-committees of Board of Directors
4. Resolutions and decisions of Board of Directors of the Company (semi-annual report 2020): Attached appendix 01
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	No. 03/ NQ - HDQT
	14 Jan 2020
	1. Design the engineering draw and estimate for the investment for improving the exploitation technique applying mechanized synchronization for light roof coal recovery at Vinacomin - Mong Duong Coal Joint Stock Company
2. Result of exercising the investment and construction in 2019 and approve the plan on investing/ construction for 2020 - Vinacomin - Mong Duong Coal Joint Stock Company
3. Approve the estimate scheme and approve the supplement for plan on selecting contractor for the bidding package: Build on the norm and unit price of coal, soils and tones, materials transport during digging furnaces by tilt shaft winch along with trolleys 3 tons - load shaft distance: > 400 m – structure of investing, quarrying, stage II – Mong Duong coal mine - Vinacomin - Mong Duong Coal Joint Stock Company (adjusted) of Vinacomin - Mong Duong Coal Joint Stock Company
4. Project of investing for furnace equipment – mobile hydraulic connected by chains - Vinacomin - Mong Duong Coal Joint Stock Company
5. Operating result of 2019. Plan on business operation for 2020 of Vinacomin - Mong Duong Coal Joint Stock Company
6. Result of selecting contractor for the biding package: Digging for categories: DVVC furnace, level -250 M6 east wing - Vinacomin - Mong Duong Coal Joint Stock Company
7. Approve nominating appointing Manager of digging workshop 6 - Vinacomin - Mong Duong Coal Joint Stock Company

	2
	No. 06/ NQ - HDQT
	10 Feb 2020
	1. Plan on holding the Annual General Meeting of Shareholders of 2020 - Vinacomin - Mong Duong Coal Joint Stock Company
2. Program for the operating plan of Board of Directors in 2020 - Vinacomin - Mong Duong Coal Joint Stock Company

	3
	No. 09/ NQ - HDQT
	28 Feb 2020
	1. Mr. Pham Cong Huong, Chief cum Member of capital management board of Vinacomin resigned from capital representative of Vinacomin and resigned from Chair of Board of Directors of Vinacomin - Mong Duong Coal Joint Stock Company, from 01 Mar 2020
2. Mr. Tran The Thanh - Chief of capital management board of Vinacomin cum capital representative of Vinacomin joined in the Board of Directors and nominated for hair of Board of Directors at Vinacomin - Mong Duong Coal Joint Stock Company, from 01 Mar 2020

	4
	No. 11/ NQ - HDQT
	28 Feb 2020
	1. Appoint Mr. Tran The Thanh – Chief of capital management board of Vinacomin to be Chair of Board of Directors at Vinacomin - Mong Duong Coal Joint Stock Company, from 01 Mar 2020

	5
	No. 21/ NQ - HDQT
	01 Mar 2020
	1. Plan on signing ad implementing contracts, transactions between Vinacomin - Mong Duong Coal Joint Stock Company with connected enterprises and connected persons in accordance with the regulations at clause 02, article 162, Enterprise Law 2014 and article 41 – organization & operation charter of the Company

	6
	No. 13/ NQ - HDQT
	02 Mar 2020
	1. Adjust the assignments to Chair and members of Board of Directors - Vinacomin - Mong Duong Coal Joint Stock Company

	7
	No. 16/ NQ - HDQT
	13 Mar 2019
	1. Economic – technical report and approve the adjustment for moving step in plan: Economic – technical report of project of main fans station automation system - Vinacomin - Mong Duong Coal Joint Stock Company
2. Result of selecting contractor: Construct the (16) categories of furnace roads, stations, level: -40 – central area of Mong Duong mine - Vinacomin - Mong Duong Coal Joint Stock Company
3. Approve the report on exercised status of recommendations from State auditors toward Vinacomin - Mong Duong Coal Joint Stock Company
4. Draft of report on holding the Annual General Meeting of Shareholders of 2020 - Vinacomin - Mong Duong Coal Joint Stock Company

	8
	No. 19/ NQ - HDQT
	23 Mar 2020
	1. Audited Financial Statement and expected plan on distributing profit, extracting for funds in 2019 of Vinacomin - Mong Duong Coal Joint Stock Company
2. Approve the wage scale for 2019 of Vinacomin - Mong Duong Coal Joint Stock Company

	9
	No. 26/ NQ - HDQT
	23 Mar 2020
	1. Assign the planned targets in 2020 of Vinacomin - Mong Duong Coal Joint Stock Company

	10
	No. 23/ NQ - HDQT
	09 Apr 2020
	1. Wage scale and payroll and remuneration - Vinacomin - Mong Duong Coal Joint Stock Company
2. Renew term of taking charge toward Mr. Nguyen Trong Ha – Manager of workshop - Vinacomin - Mong Duong Coal Joint Stock Company
3. Plan on short-term credit limit, middle-term and long-term and some major targets for 2020 - Vinacomin - Mong Duong Coal Joint Stock Company
4. Extract for bonus & welfare fund and bonus fund to management officers of the Company according to the report on enterprise ranking in 2019 - Vinacomin - Mong Duong Coal Joint Stock Company
5. Settle for completing the project of investing – constructing the structure “housing area for workers - Vinacomin - Mong Duong Coal Joint Stock Company
6. Other management tasks of Board of Directors

	11
	No. 29/ NQ - HDQT
	29 Apr 2020
	1. Estimate scheme and plan on selecting contractor for building on the technical plan on quarrying – stage II – Mong Duong coal mine - Vinacomin - Mong Duong Coal Joint Stock Company (adjusted) – level 250/ - 550 - Vinacomin - Mong Duong Coal Joint Stock Company

	12
	No. 32/ NQ - HDQT
	04 May 2020
	1. Contents and approve moving step from the provisional plan to official plan toward the project of investing for equipment in service of upgrading the digging capacity - Mong Duong coal mine - Vinacomin - Mong Duong Coal Joint Stock Company
2. Contents and approve moving from step from the provisional plan to official plan toward the project of investing for the business operation of 2020 - Vinacomin - Mong Duong Coal Joint Stock Company
3. Regulation on management of investment and construction of Vinacomin - Mong Duong Coal Joint Stock Company
4. Plan on reappointing officers - Vinacomin - Mong Duong Coal Joint Stock Company
5. Result of selecting contractor for the biding package: Construction for digging of categories: Furnace – level: -250 M6 – N5 west wing - Vinacomin - Mong Duong Coal Joint Stock Company

6. Plan on selecting contractor for the biding package: Scheme on monitoring the north coal mine – Coc Sau - Vinacomin - Mong Duong Coal Joint Stock Company
7. Regulation management and risks prevention at Vinacomin - Mong Duong Coal Joint Stock Company
8. Establish the evaluation unit under the authorities of Board of Directors - Vinacomin - Mong Duong Coal Joint Stock Company

	13
	No. 33/ NQ - HDQT
	29 May 2020
	1. Withdraw capital at Cam Pha Thermal Power Joint Stock Company - Vinacomin - Mong Duong Coal Joint Stock Company

	14
	No. 35/ NQ - HDQT
	05 Jun 2020
	1. Design the engineering draw (construction plan) – estimate for construction volume in 2020 – plan on monitoring in service of quarrying term 2019 – 2020, plan of 5 years from 2021 to 2025 – within the quarrying license No. 2760/GP-BTMT dated 31 Dec 2008 at central area - Mong Duong coal mine - Vinacomin - Mong Duong Coal Joint Stock Company

2. Settle for completed project: Invest for the production in 2018 at Vinacomin - Mong Duong Coal Joint Stock Company

3. Plan on supplementing Vice- Chief cum Secretary of the Company - Vinacomin - Mong Duong Coal Joint Stock Company

4. Hold the conference to consul shareholders about the list of candidates to supplement for master plan on management officers term 2020 – 2025 - Vinacomin - Mong Duong Coal Joint Stock Company

	15
	No. 38/ NQ - HDQT
	12 Jun 2020
	1. Plan on paying dividend payment 2019 - Vinacomin - Mong Duong Coal Joint Stock Company

	16
	No. 41/ NQ - HDQT
	26 Jun 2020
	1. Result of selecting contractor for bidding package 02: Supply equipment, materials - mobile hydraulic connected by chains; under the project of investing for equipment - mobile hydraulic connected by chains - Vinacomin - Mong Duong Coal Joint Stock Company
2. Result of selecting contractor for bidding package 03: Supplying trolleys 3m3, poured by optical flip, passenger trailers, electric train 8 tons and optical flip for coal transport, capacity: 80÷100 tons per hour; under the project of investing for the production in 2020 - Vinacomin - Mong Duong Coal Joint Stock Company
3. Result of selecting contractor for bidding package 04: Supply equipment, air compressor and water pump used in furnaces, under the project of investing for the production in 2020 - Vinacomin - Mong Duong Coal Joint Stock Company
4. Move and appoint staffs - Vinacomin - Mong Duong Coal Joint Stock Company
5. Result  of consulting about the list of candidates to supplement for master plan on management officers term 2020 – 2025 - Vinacomin - Mong Duong Coal Joint Stock Company


III. Activities of the Supervisory Board (semi-annual report)
1. Information about members of Supervisory Board of the Company (SB)
	No.
	Members of Supervisory Board 
	Position
	Date of becoming/ no longer a member of the Supervisory Board
	Number of attendance
	Rate of attendance
	Reason for not attending 

	1
	Nguyen Thi Tam
	Head of Supervisory Board 
	24 Apr 2019
	05/05
	100%
	

	2
	Duong Hai Yen
	Member of Supervisory Board
	27 Apr 2016
	05/05
	100%
	

	3
	Nguyen The Hanh
	Member of Supervisory Board
	25 Apr 2013
	05/05
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company
3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company
4. Other activities of the Supervisory Board (if any): None
IV. Training on corporate governance (2020 semi-annual report)
Training courses on corporate governance which members of Board of Managers, members of Supervisory Board, Chief Executive Officer (CEO), other managers and company secretary was involved in accordance with regulations on corporate governance
V. List of affiliated persons of Vinacomin - Mong Duong Coal Joint Stock Company as specified in clause 34, Article 6 of the Securities Law (semi-annual report) and transactions of affiliated persons of the Company with the Company)
1. List of connected persons/ institutions of the Company: 
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: None
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None

4. Other transactions between the Company and other entities: None
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs

2. List of PDMRs and their connected persons/ institutions: 
	No.
	Name
	Position of PDMR at the company (if any)
	Number of shareholdings
	Holding rate (%)
	Note

	1
	Tran The Thanh
	Chair of Board of Directors 
	0
	0
	Appointed on 01 Mar 2020

	2
	Nguyen Que Thanh
	Member of Board of Directors
	0
	0
	

	3
	Vu Tien Quang
	Member of Board of Directors cum Deputy Manager 
	1,109
	0.005%
	Appointed on 24 Apr 2019

	3. 1
	Le Thi Hue
	Staff of Planning Department 
	4,785
	0.022%
	

	5
	Hoang Trong Hiep
	Member of Board of Directors cum Deputy Manager 
	921
	0.004%
	Appointed on 24 Apr 2019

	7
	Vadym D’ omin
	Member of Board of Directors
	0
	0
	

	8
	Ta Van Ben
	Deputy Manager
	8,862
	0.041%
	

	9
	Hoa Quang Trung
	Deputy Manager
	3,486
	0.016%
	

	10
	Nguyen Huu Hung
	Deputy Manager
	1,772
	0.008%
	

	11
	Duong Hai Yen
	Member of Supervisory Board 
	2,125
	0.010%
	

	12
	Nguyen The Hanh
	Member of Supervisory Board 
	1,986
	0.009%
	

	13
	Pham Cam Hai
	Chief Accountant
	
	
	Appointed on 17 Apr 2018

	14
	Nguyen Thanh Son
	Information disclosure officer
	708
	0.00331%
	Appointed on 20 Jul 2020


3. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: None
VII. Other significant issues in the first 06 months of 2020:
· On 25 Apr 2020, the Company held successfully the Annual General Meeting of Shareholders 2020:
· The Company held the 2019 dividend payment for existing shareholders (from 23 Jul 2020)
